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To:  Health Overview and Scrutiny Committee, 6 January 2012 
 
Subject: Forward Work Programme   
______________________________________________________________ 
 
1. Proposed Forward Work Programme.  
 
(a) 3 February 2012 
 

i. Improving Outcomes for People with Dementia in East Kent. 
 
ii. Reducing Accident and Emergency Admissions: Part 3: Mental 

Health Services. 
 
iii. East Kent Hospitals NHS University Foundation Trust Clinical 

Strategy. 
 
iii. East Kent Maternity Services Review: Written Update. 

 
(b) 9 March 
 

i. Partnership between Dartford and Gravesham NHS Trust and 
Medway NHS Foundation Trust. 

 
(c) 13 April 
 

i. East Kent Maternity Services Review. 
 
(d) Meeting dates for the rest of 2012. 
 

• 1 June 
 

• 20 July 
 

• 7 September 
 

• 12 October 
 

• 30 November 
 
 
2. Joint working with Medway: 
 
(a) There is the possibility that the local NHS will be carrying out a review 

on one or more areas of mental health services across Kent and 
Medway which will require the establishment of a formal Joint HOSC or 
some alternative method of joint working depending on the nature of 
the review.  
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3. Recommendation 
 
That the Committee approve the proposed Forward Work Programme. 


